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Insolvency is a common phenomenon in the German "Mittelstand". Since small and medium sized
companies account for nearly 95% of all businesses in Germany, the impact on the economy is massive.
Besides the macroeconomic effects, insolvency entails serious consequences on the individual level. How
can impending crisis and thus insolvency be prevented? In his book, Bernhard Ollefs picks up this important
question and identifies effective comunication between management and the workforce as a strategic
instrument to prevent crisis and insolvency. By means of effective communication, managers should
"immunize" the company to enforce a long-term crisis prevention. After a brief introduction, Bernhard Ollefs
describes the phenomenon of crisis in the German "Mittelstand" and how communication can contribute to
prevent insolvency. He analyizes exigencies for implementing effective communication as a strategic
instrument and describes factors that could jeopardize this process. He then provides solution proposals that
can be implemented in order to profoundly improve communication between management and workforce. In
the last part of his book, the author investigates the communicative environment of three insolvent
companies and compares it with the communicative environment of three successfully operating companies.
Based on the comparison, the author draws a final conclusion.
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From reader reviews:

Steven Weathers:

Nowadays reading books are more than want or need but also be a life style. This reading addiction give you
lot of advantages. Associate programs you got of course the knowledge the particular information inside the
book in which improve your knowledge and information. The information you get based on what kind of
reserve you read, if you want have more knowledge just go with training books but if you want truly feel
happy read one together with theme for entertaining like comic or novel. Often the The value of
communication - Preventing corporate crisis through effective communication is kind of reserve which is
giving the reader unforeseen experience.

Michelle Fulk:

In this time globalization it is important to someone to obtain information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, magazine, book, and soon. You
will observe that now, a lot of publisher which print many kinds of book. The book that recommended to
your account is The value of communication - Preventing corporate crisis through effective communication
this book consist a lot of the information in the condition of this world now. That book was represented how
does the world has grown up. The terminology styles that writer use to explain it is easy to understand. Often
the writer made some investigation when he makes this book. Here is why this book acceptable all of you.

Shawn Howe:

You may get this The value of communication - Preventing corporate crisis through effective communication
by visit the bookstore or Mall. Only viewing or reviewing it can to be your solve problem if you get
difficulties on your knowledge. Kinds of this guide are various. Not only by written or printed and also can
you enjoy this book simply by e-book. In the modern era just like now, you just looking because of your
mobile phone and searching what their problem. Right now, choose your current ways to get more
information about your publication. It is most important to arrange you to ultimately make your knowledge
are still change. Let's try to choose right ways for you.

Mary May:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book was rare? Why so
many issue for the book? But virtually any people feel that they enjoy to get reading. Some people likes
reading, not only science book but additionally novel and The value of communication - Preventing
corporate crisis through effective communication as well as others sources were given understanding for you.
After you know how the good a book, you feel wish to read more and more. Science publication was created
for teacher or perhaps students especially. Those books are helping them to bring their knowledge. In some
other case, beside science e-book, any other book likes The value of communication - Preventing corporate



crisis through effective communication to make your spare time far more colorful. Many types of book like
this.
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