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Bring focus and direction to your work: Too often, if you ask four people in a nonprofit what their
organization's mission is, you'll get four different answers. Organizations without clearly defined and agreed-
to mission and vision statements frequently find themselves adrift at sea, in real financial trouble, and unable
to make an ongoing, positive impact on the community. But an effective mission and vision statement can
help an organization unify services and create a consistent approach to new program development. Crafting
Effective Mission and Vision Statements will help your organization develop (or revise) mission and vision
statements that bring focus and direction to your work. With orderly, easy-to-follow steps, this engaging
guide shows you how to build ownership for the mission and vision statements among board and staff, and
create a common understanding of your organization's goals. This useful guide also includes definitions of
mission and vision statements, how they're different, and how to use both for greatest benefit; a seven-step
process to develop a mission statement that captures exactly what your organization does; a six-step process
to create a vision statement based on stakeholders' ideas and the organization's history, capacity for growth,
and fundraising potential; four options to develop a vision for the short-term future; and worksheets to guide
you through the entire process. Use this guide to create mission and vision statements that help your
organization stay focused and keep it moving toward a positive future.
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From reader reviews:

Greg Wilson:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite reserve and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled The Fieldstone Alliance Guide to Crafting Effective Mission
and Vision Statements. Try to stumble through book The Fieldstone Alliance Guide to Crafting Effective
Mission and Vision Statements as your friend. It means that it can to get your friend when you sense alone
and beside those of course make you smarter than ever before. Yeah, it is very fortuned in your case. The
book makes you a lot more confidence because you can know anything by the book. So , we should make
new experience in addition to knowledge with this book.

Jane Abraham:

Often the book The Fieldstone Alliance Guide to Crafting Effective Mission and Vision Statements will
bring you to definitely the new experience of reading a new book. The author style to clarify the idea is very
unique. Should you try to find new book to study, this book very ideal to you. The book The Fieldstone
Alliance Guide to Crafting Effective Mission and Vision Statements is much recommended to you to see.
You can also get the e-book from your official web site, so you can more easily to read the book.

Dianne Haire:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't determine book by its cover
may doesn't work at this point is difficult job because you are afraid that the inside maybe not as fantastic as
in the outside look likes. Maybe you answer might be The Fieldstone Alliance Guide to Crafting Effective
Mission and Vision Statements why because the amazing cover that make you consider with regards to the
content will not disappoint you. The inside or content is actually fantastic as the outside or perhaps cover.
Your reading 6th sense will directly assist you to pick up this book.

Pedro Lewis:

In this age globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The condition of the world makes the information better
to share. You can find a lot of sources to get information example: internet, paper, book, and soon. You can
observe that now, a lot of publisher in which print many kinds of book. Often the book that recommended to
your account is The Fieldstone Alliance Guide to Crafting Effective Mission and Vision Statements this
publication consist a lot of the information in the condition of this world now. This particular book was
represented how does the world has grown up. The language styles that writer value to explain it is easy to
understand. The writer made some study when he makes this book. Here is why this book ideal all of you.
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