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In “The Journey to Sales Transformation: Twenty-Five Axioms for Becoming a Trusted Partner to your
Customers” (ISBN 1466388552), Bob Nicols Jr. guides readers through the challenges associated with
transforming sales organizations from being qualified vendors to becoming trusted partners for their
customers. Told through the fictional parables and the lessons learned by his characters, the story provides a
set of 25 truths that help define the hot business topic of “Sales Transformation” and acts as a self-
assessment for any organization trying to drive higher revenue and margins by becoming the best partner for
their customers. When a struggling technology company fires its Chief Sales Officer (CSO), the Board of
Directors decides a “sales transformation” is required. Two candidates emerge as finalists for the CSO
position. Phillip Evan Hawthorne is an up-and-coming, aggressive Sales VP from another high-flying
technology company. Phillip’s self-assured style and ability to bring in fresh talent makes him an appealing
candidate. His only rival, Ben Delaney, is a retired Chief Sales Officer with no technology experience but a
track record of consistent performance. Ben also has a penchant for storytelling as a means of sharing the
truth about selling and possesses one big secret that only Phillip could truly appreciate. Interviewing for the
position on the same day, Ben and Phillip are forced to sit in the same waiting area where their dramatically
different personalities collide. As an agitated Phillip paces the room, Ben shares a story that Phillip is certain
has no relevance for him or any other sane businessperson with a healthy sense of urgency. What he will
soon find is that this is just the first of many stories Ben will share, each with an important and timely lesson
for Phillip or anyone seeking to transform sales performance and customer relationships. Phillip ultimately
wins the CSO position, but finds his aggressive management style and approach of replacing
underperforming people isn’t addressing the company’s fundamental sales issues. That’s when Phillip
accepts what he believes to be a chance invitation to a cookout where he has the opportunity to meet with
Ben. Seeing the relevance in Ben’s stories and desperate to transform his own sales organization and deliver
the results his board expects, Phillip decides to meet with Ben more regularly. As the two men embark on a
journey to transformation, Philip listens to Ben’s stories about things like fish fries, African proverbs, talent
show judges, Homebuilders and Little League coaches. Through multiple revelations, Phil begins to
transition his sales organization from one that delivers sub par performance using a random approach, to a
high performance team utilizing clearly defined, formal processes for selling and sales management.
Meanwhile, he undergoes his own personal transformation, as he not only comes to terms with his own
challenges as a leader, but also his emotionally painful past. Nicols says his company’s clients were the
driving force behind this, his first book. For more than twenty years they have looked to his company,
AXIOM Sales Force Development, to help them transform their own sales teams. These same customers
validated the fundamental principles shared in the book. The result is a compelling read that will help senior
executives, sales leaders and even individual salespeople transform their customer relationships and sales
performance.
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From reader reviews:

Jennifer Byler:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
friends and family or their friend. Were you aware? Many a lot of people spent these people free time just
watching TV, or even playing video games all day long. If you would like try to find a new activity that's
look different you can read a new book. It is really fun in your case. If you enjoy the book you read you can
spent the entire day to reading a reserve. The book The Journey to Sales Transformation: 25 Axioms for
Becoming a Trusted Partner to your Customers it is rather good to read. There are a lot of people that
recommended this book. These people were enjoying reading this book. When you did not have enough
space to develop this book you can buy the actual e-book. You can m0ore simply to read this book from your
smart phone. The price is not very costly but this book has high quality.

Nancy Sobel:

Playing with family in a very park, coming to see the marine world or hanging out with friends is thing that
usually you could have done when you have spare time, and then why you don't try thing that really opposite
from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love The Journey to Sales Transformation: 25
Axioms for Becoming a Trusted Partner to your Customers, you are able to enjoy both. It is good
combination right, you still need to miss it? What kind of hangout type is it? Oh can occur its mind hangout
people. What? Still don't get it, oh come on its called reading friends.

Laurie Dunn:

This The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your Customers is
great book for you because the content that is certainly full of information for you who also always deal with
world and get to make decision every minute. This book reveal it data accurately using great organize word
or we can state no rambling sentences in it. So if you are read this hurriedly you can have whole data in it.
Doesn't mean it only will give you straight forward sentences but challenging core information with
wonderful delivering sentences. Having The Journey to Sales Transformation: 25 Axioms for Becoming a
Trusted Partner to your Customers in your hand like getting the world in your arm, details in it is not
ridiculous one. We can say that no e-book that offer you world within ten or fifteen second right but this
guide already do that. So , this really is good reading book. Hi Mr. and Mrs. stressful do you still doubt
which?

Keith Kemp:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from a book. Book is prepared or printed or created from each source that filled update of news. In this
modern era like currently, many ways to get information are available for anyone. From media social like



newspaper, magazines, science guide, encyclopedia, reference book, story and comic. You can add your
knowledge by that book. Do you want to spend your spare time to spread out your book? Or just seeking the
The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your Customers when
you essential it?
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