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Es posible que usted piense que su departamento de mantenimiento necesita un cambio, pero que su empresa
es tan especial que no hay forma de cambiar. Si es así, pensará que el mantenimiento preventivo, el
predictivo, el TPM, el RCM, etc., están muy bien como teoría, tal vez interesante para otras empresas, pero
que en la suya es imposible aplicarlo. Este libro trata de explicar como aplicar diversas técnicas si usted está
buscando mejorar su departamento de mantenimiento: como estudiar sus equipos, para distinguir los
importantes de los que no lo son, como diseñar su plan de mantenimiento, como seleccionar el repuesto que
debe permanecer en stock, como auditar sus sistema de mantenimiento para buscar puntos de mejora o como
gestionar la información que se genera. En él encontrara formatos, guías de implantación, ejemplos,
consejos, y hasta un capítulo dedicado a cómo realizar el cambio desde una situación en la que predomina la
reparación urgente de averías (mantenimiento de crisis) a una en la que predomina la alta disponibilidad de
los equipos a un coste bajo. Se trata de un manual práctico, con una garantía: todo lo que en este libro se
detalla ha sido implantado en empresas de diversos sectores (petroquímico, automoción y energético), en
algunos de cuyos departamentos cundía el desánimo y la sensación de que el cambio era imposible. Santiago
García Garrido es licenciado en Ciencias químicas y Técnico Superior de Electrónica. Es actualmente el
Director de Planta de la Central de Ciclo Combinado de la empresa Gas Natural de San Roque (Cádiz). Ha
sido Jefe de Mantenimiento de Sommer Allibert, empresa del sector auxiliar del automóvil, y has sido el
Responsable de Ingeniería de Mantenimiento de MASA, empresa del grupo Dragados Industrial que presta
servicios de mantenimiento y montaje a grandes empresas.
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From reader reviews:

Cedric Barnett:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or perhaps goal; it means that
publication has different type. Some people sense enjoy to spend their time for you to read a book. They can
be reading whatever they get because their hobby will be reading a book. Consider the person who don't like
examining a book? Sometime, particular person feel need book once they found difficult problem or
exercise. Well, probably you should have this Organizacion y Gestión Integral de Mantenimiento (Spanish
Edition).

James Weil:

In this 21st centuries, people become competitive in each way. By being competitive at this point, people
have do something to make them survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that often many people have underestimated this for a while is reading. Yep, by
reading a book your ability to survive raise then having chance to stand than other is high. To suit your needs
who want to start reading some sort of book, we give you this Organizacion y Gestión Integral de
Mantenimiento (Spanish Edition) book as beginning and daily reading publication. Why, because this book
is greater than just a book.

Bradford Bryant:

Here thing why that Organizacion y Gestión Integral de Mantenimiento (Spanish Edition) are different and
trustworthy to be yours. First of all reading through a book is good nevertheless it depends in the content of
computer which is the content is as yummy as food or not. Organizacion y Gestión Integral de
Mantenimiento (Spanish Edition) giving you information deeper and different ways, you can find any e-book
out there but there is no book that similar with Organizacion y Gestión Integral de Mantenimiento (Spanish
Edition). It gives you thrill examining journey, its open up your own eyes about the thing this happened in
the world which is possibly can be happened around you. It is easy to bring everywhere like in park your car,
café, or even in your method home by train. If you are having difficulties in bringing the imprinted book
maybe the form of Organizacion y Gestión Integral de Mantenimiento (Spanish Edition) in e-book can be
your choice.

Sandra Easley:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is published or printed or outlined from each source in which filled update of
news. On this modern era like at this point, many ways to get information are available for you actually.
From media social like newspaper, magazines, science e-book, encyclopedia, reference book, new and
comic. You can add your understanding by that book. Do you want to spend your spare time to open your



book? Or just trying to find the Organizacion y Gestión Integral de Mantenimiento (Spanish Edition) when
you essential it?
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